District Health Assessment for Multiple District 324 through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 177 1 178 100% 12 13 -1 5593 10 5603 826 817 9 0.16% 0 32 28% 7 300 53% 42% 4% 3% 38 10
324 B 180 3 183 100% 10 9 1 5965 44 6009 1017 585 432 7.75% 0 33 30% 10 141 60% 44% 0% 12% 38 8
324C 126 2 128 100% 12 17 -5 5450 39 5489 621 908 -287 -4.97% 0 43 18% 5 365 99% 48% 2% 5% 31 8
324D 65 1 66 100% 4 12 -8 1531 9 1540 178 341 163  -9.57% 0 24 48% 5 259 24% 70% 20% 12% 0 0
324E 187 1 188 100% 19 4 15 8324 17 8341 1332 430 902 12.13% 0 45 13% 6 62 100% 31% 1% 7% 40 12
324 F 257 1 258 100% 12 17 -5 10720 13 10733 1262 1068 194 1.84% 0 42 12% 5 283 94% 44% 0% 3% 89 20
324G 109 2 111 100% 6 8 -2 3448 40 3488 456 431 25 0.72% 0 32 25% 6 154 100% 50% 5% 4% 27 9
324H 101 1 102 100% 6 12 -6 3106 18 3124 456 488 32 -1.01% 0 31 12% 5 242 83% 37% 4% 13% 30 10
3241 79 0 79 0% 4 1 3 2436 0 2436 319 179 140 6.10% 0 31 24% 12 16 100% 38% 0% 9% 21 6
3244 135 0 135 0% 6 19 -13 4457 0 4457 837 844 -7 -0.16% 0 33 32% 4 385 76% 33% 5% 19% 38 17
324K 60 1 61 100% 5 9 -4 1856 34 1890 321 446 125  -6.20% 0 31 26% 7 221 82% 46% 0% 13% 10 5
3241 48 0 48 0% 10 0 10 1364 0 1364 332 73 259 23.44% 0 28 23% 0 0 94% 40% 0% 31% 6 3 GLT
324N 44 1 45 100% 5 4 1 1468 1" 1479 353 273 80 5.72% 0 33 20% 8 85 1% 56% 0% 13% 8 5
324 M 173 0 173 0% 8 9 -1 4918 0 4918 614 589 25 0.51% 0 28 26% 15 175 84% 46% 1% 2% 30 10
1741 14 1755 100% 119 134 -15 60636 235 60871 8924 7472 1452 2.44% 0 35 23% 7 2,688 80% 43% 2% 8% 406 123
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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